For Employees

Creating an Energetic Workplace

Toyota Auto Body is progressing in invigorating communication for creating an energetic workplace with labor and
management cooperating to expand society and individual employee happiness.

B Establishment of the C Meeting System

To achieve workplace communication, the “C
(Communication) Meeting” system was introduced from
2004. These C Meetings are held for one hour every
month and are well-received. All employees engage in
communication themes with the aim to create an open
atmosphere for discussion.

® Workplace safety @ Abolishing drunk driving

® Traffic safety ® Invigorating workplace
communication

B Our 10,000 person Communication Comprehensive
Check Activities
We carried out a workplace communication
comprehensive check from September 2006 at all
Toyota Auto Body companies, and we are expanding
enlightenment activities to strengthen communication.

B Labor and Management Conference

B Communication With Employees and Their Families

We aim to improve communication that includes
family communication at an annual event held at each
plant to serve as a place for employees and families to
have fun.
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A Yoshiwara Plant area event

Our personnel labor policy of “mutual understanding between labor and management” is our principle. Mutual
understanding is deepest through various labor and management discussion such as “workplace discussions” to
debate labor and management issues at the level of each workplace in the company. There is also our “Labor and
Management Conference” where we deliberate over important labor conditions such as wages and bonuses.

®At a Labor and Management Conference
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Environmental and Social Report 2007

With changes surrounding the environment of the labor market with such as the diversification of individual values
and entry of women into society, for management that highlights personnel diversity, increased competition and the
social aspects of corporations are together considered to be one major issue. Based on this thinking, we are working
actively toward expanding employment of the disabled, re-employment of the elderly, and childcare support.

B Employing the Disabled

Currently as of April 2007, 138 disabled people are
engaged in various work. At Toyota Auto Body, we are
promoting the creation of an attractive place for living
through such efforts as improvements for dormitories
and offices so that disabled people can be satisfied with
their work life alongside other employees.

(DMaintaining a system of integration
®Educating employees prior to entry into their assigned
positions within the production process

@ Installation of a light that flashes to alert the employee
of a problem along the production line

(@Communication
®Preparation a whiteboard and notes for communicating
@®Enroliment of section leaders in sign language seminars
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Smooth oral and written communication even
without the use of sign language

Shifts in the employment number of the disabled
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Everyone knows | have a hearing disability and actively write
notes and gesture. | think it is great that | am able to
communicate with everyone. :
| work hard so there are no
defects on each vehicle. The
work is worth doing and |
everyday is fun and fulfilling.

Takayuki Aoyama who works in the painting process

B Reemploying elder workers (Career Partner System)
We are expanding the “Career Partner System” (from
FY2001) to allow eligible retirees 60 or older to willingly
harness their cultivated and rich experiences based on
the needs of the company and the desire of the individual.
In addition, supporting the Law of Stabilization of
Employment of the Aged passed in April 2006, we
respect the diverse lifestyles and work attitudes of each
employee over 60 by improving the support system to
help aged workers achieve these through self-reliance.

Establishing a place for discussion between
the elder workers and supervisors

Discussion between employees and supervisors
about putting health and career plans into perspective

X Yearly confirmation for those over 55 who desire to work
past 60 years of age

Expanding Life Plan Seminars

Support for putting into practice the plans for living
which include post-retirement, which the employee
creates on their own.

Career Partner System
Reemployment at Toyota Auto Body

Open Career System
(employment at other companies)
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Employment at one of 10 affiliated companies

Shifts in the number of elderly reemployed
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For Employees Environmental and Social Report 2007

H Childcare Support System

Our company has come to support balancing work and child raising more than in the past. We think that it is the “duty of the
company to create an environment that allows talented and willing employees to be active,”
which is based on the thinking that the company allows employees to provide their own nursing and childcare.
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BFive Cooperative Daycare Center Companies in Kariya

Five Toyota family companies in Kariya established the “Tacchi-chi House” daycare center in October 2007 so that
employees can balance their work and childcare with less worry.

In addition to meeting employees’ needs in providing a kindergarten environment, along with times and days for use, we
have succeeded in improving convenience even more by cooperative management between the five companies™ .

2 Denso Corporation, Toyota Industries Corporation, JTEKT Corporation, Toyota Boushoku Corporation, and Toyota Auto Body
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Tacchi-chi House Fujimatsu (image)
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