€ QC Circle Activities (Small Group Kaizen Activities)
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(3) All-Toyota Auto Body QC Circle Competition

“Toyota Auto Body Group QC Circle Competition”
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In 2010, the name “Toyota Auto Body Group QC Circle Competition” was given, and with the participation of all of our domestic and
overseas affiliate companies, this competition serves as a place for *“learning and growing together.” (Diagram 1)

In our announcement journal, our administrators work to survey “circle kaizen” , “managers and supervisors” , and domestic and
overseas-related companies” . In each journal, outstanding awards are selected, and the top three circles of our in-company circle kaizen
are given the right to compete in the All-Japan Invitational Competition. (Diagram 2)
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Progress in performing kaizen for that which is
considered “tough” from the viewpoint of females.

First steps of the freshly-created Sunshine-Circle
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Sharing “individual” growth and inspiration
and having all of us grow together
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(Diagram 1) Circle Kaizen Announcement made of activity case examples

<<Announcement Results Outside Toyota Auto Body>> ﬁ

(1) Outside Award-Receiving Status: 15/20 (75%)

%In FY2011, two circles received the President’ s Award First Prize
at the All-Japan Invitational Competition.
“Two circles concurrently won the first prize, a remarkable accomplishment

Centering on  “Our Priorities,” announcements are

President’ s Award

and this is the first time in 41 years!” “First Prize”  medal

First Prize awarded to the GARASUYA Circle

First Prize awarded to the Zero Circle
(F Assembly Division) (I Painting Division)



