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■Developing Employees and Creating the Workplace

We recognize that the health of our employees is an important element in our quest to 
create ever-better cars, and provide fine-tuned health follow-up so that they can enjoy 
fulfilling company lives in good physical and mental health.

Ensuring the Mental and Physical Health of our Employees

Aiming for easily approachable 
consultation offices
We have created a consultat ion system, with cl in ical 
psychologists who are experts in mental health assigned to the 
Fujimatsu, Inabe, and Yoshiwara plants.

Stress checks are performed for all employees, and informal 
workplace meetings are held for workplace environment 
improvements utilizing interviews with high stress individuals 
and the workplace diagnosis results.  Self-care classes are 
also conducted, aiming to improve individual resistance to 
stress.

For Fulfilling Company Lives in Good Health

<Improving resistance to stress: Self-care class>

For building healthy habits
A health promotion floor will be opened on the 3rd floor of 
the Shin-Seikyou Building in order to give employees the 
opportunity to reconsider their lifestyle habits.

With health-building classes, measurment of physical fitness, 
and a training facility that employees can use freely before 
and after work, we are working to promote improved 
employee health.

Creating non-smokers
A company-wide anti-smoking project was launched to 
prevent smoking ‒ the largest r isk factor caus ing 
lifestyle-related diseases, and solicited participants in the 
No Smoking Challenge from each workplace.  234 persons 
part icipated in fiscal year 2016, and of these 117 
successfully quit smoking.

The 22nd of each month is the Toyota Auto Body no 
smoking day, and continues to create opportunities for 
employees to quit smoking.

For early detection of cancer
Screenings for various types of cancer are conducted 
within the company at no cost to the employees, and 
employees are referred to external medical institutions for 
early detection and appropriate treatment of cancer.

In fiscal year 2016, screening for stomach cancer was 
expanded, with stomach cancer risk evaluation introduced 
in addition to upper GI fluoroscopy.
In fiscal year 2017, screenings for breast cancer and 
ovar ian cancer wi l l  be int roduced, and addi t ional  
anti-cancer measures carried out.

We are carrying out a variety of activities aimed at developing employees who are capable of independently 
maintaining and improving their own health.  These are based on the following key activities: maintaining and 
improving mental health, improving lifestyle habits, stopping smoking, and the prevention and detection of cancer.

Exercise facility

Image of facility

Aerobic exercise equipment

<Training room> <Measurement physical fitness>

Evaluations of stomach cancer 
risk are determined based also 
on the results from upper GI 
fluoroscopy. 

Identified high risk individuals are 
recommended to seek treatment 
for removal of helicobacter pylori 
b a c t e r i a  o r  g a s t r o s c o p i c  
examination (100% follow-up is 
carried out).

<Introductory training for members 
attempting to quit smoking>

<Changes in numbers of employees 
taking mental health leave>

<Results from stomach cancer risk evaluations>
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http://www.toyota-body.co.jp/english/csr/pdf/2017/anzen_kihon_english.pdf


24

■Developing Employees and Creating the Workplace

Creating Healthy Workplaces with High Levels of Compliance, 
Traffic Safety, and Accident Prevention Awareness

Improving Compliance Awareness among All Employees

<Domestic compliance activities> <Programs to improve compliance overseas>

Expanding programs aimed at ensuring compliance
As business becomes increasingly globalized, we are working 
to improve compliance awareness in the Toyota Auto Body 
Group both in Japan and overseas.

In Japan, we have created tools that allow us to carry out 
voluntary compliance activities, hold study meetings that 
include affiliated companies, and conduct regular educational 
activities throughout the group in order to maintain and 
improve compliance awareness.

Overseas, we have launched programs aimed at improving 
employee awareness based on the programs used in Japan, 
and conduct training for employees who are assigned 
overseas and for employees engaged in overseas operations.

As a company engaged in the production of automobiles, we aim to develop personnel who do not cause traffic accidents, and for 
this purpose we are expanding our company-wide traffic safety activities aimed at improving awareness among all employees.

Working to Develop Personnel Who Do Not Cause Traffic Accidents

Employee traffic safety training
We are carrying out activities aimed at improving the level 
of driving skills among all employees.
Through means such as assessing driving aptitude with 
driving simulators, and conducting a riders' school for 
motorcycle users, we are working to improve traffic safety 
awareness among all employees.

Educational activities for families and 
community members
We operate a traffic safety corner at company events and 
conduct educational activities for attendees.
Our company's original "OOKiNi driving" educational activity 
is aimed at eliminating traffic accidents, and the company is 
working together based on these slogans to reduce traffic 
accidents.

OOKiNi driving
O: Yielding to pedestrians at crosswalks 
("Oudanhodo" in Japanese)

O: Protecting the elderly ("Otoshiyori" in Japanese)
Ki: Yellow ("Kiiro" in Japanese) lights are stop signs.
Ni: Happily ("Nikkori" in Japanese) yielding to 
other drivers

Persons in charge from Japan 
subsidiaries receiving compliance 
instruction from a consulting lawyer

Employees engaged in overseas 
operations receiving compliance 
instruction for their countries from 
a specialist lawyer

<Company traffic safety training>

Use of a driving simulator to make 
driving skill levels visible

Participants receiving motorcycle 
riding instruction from motorcycle 
police

<Educational activities for families and community members>

Participation by traffic safety mascots 
at events, and other activities aimed 
at expanding opportunities for traffic 
safety education

Operating original company 
educational activities for more 
practical safe driving education

We have established the Corporate Ethics Committee as a subcommittee of the CSR Committee, and hold discussions and set 
directions for activities aimed at improving legal compliance and building a healthy corporate culture.  We are endeavoring to improve 
compliance awareness throughout the entire Toyota Auto Body Group.  Additionally, we are continuing to ensure complete 
compliance among our employees via education and training related to ”Our Promise” (the Toyota Auto Body Group Action Policy).

Toyota Auto Body Group Action Policy (Issued March 2005)

http://www.toyota-body.co.jp/english/csr/pdf/2017/TYG_houshin_english.pdf
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■Developing Employees and Creating the Workplace

The entire company is working together for recurrence 
prevention using the lessons learned from the fire that occurred 
at the Inabe Plant in March so that such an accident never 
happens again.

Thorough analysis of the fire site was performed to identify the 
true cause, and measures such as making hot air leaks visible 
and repairing duct cracks are being carried out across the 
company.  Fire and accident prevention training activities are 
also continuing so that fire awareness does not fade.

Making Use of Lessons from the Inabe Fire, and Aiming to Create Workplaces 
with High Levels of Fire and Accident Prevention Awareness

Company-wide BCM activities
We are working to expand and strengthen measures by the BCM* Committee in case of large-scale 

damage caused by a Nankai Trough earthquake.

Thorough analysis of the fire site Learning lessons from the record 
of first response

General disaster preparedness exercises were held at unannounced times simultaneously at the three plants.  More realistic exercises were 
conducted, including smooth evacuation of buildings, checking for member safety, and first aid for injured persons, as well as an exercise for 
initial response headquarters at the new Disaster Preparedness Center.  Initial response headquarters training and an exercise simulating a 
sudden disaster were also held to improve practical skills.  "Disaster Response Handbooks" were distributed to all employees and their families 
to ensure understanding of the correct actions to take in the event of an earthquake and methods of checking for safety of coworkers and family 
members.

General disaster preparedness exercise in preparation for a major earthquake

Firefighting training 
using a company 
fire truck

Employee safety 
check by block 
headquarters

Transport training 
using stairway 
evacuation tools

First-response firefighting training Emergency transport at a first-aid station Transporting an injured person with a 
wheeled stretcher

Initial response headquarters training 
at the new Disaster Preparedness Center

Training simulating a sudden earthquake 
to improve practical skills

Distributing Disaster 
Response Handbooks

FujimatsuFujimatsu InabeInabe YoshiwaraYoshiwara

<Basic policy for BCM activities> <BCM system and main activities>

(1) Humanitarian support 
(lives come first, rescue)

(2) Rapid recovery of disaster-affected areas

(3) Recovery of our company’s operations

BCM 
Committee

Disaster mitigation: 
Earthquake-resistant measures for buildings and equipment

Initial response: 
Construction of an initial response system, training for safe 
evacuation and safety confirmations, regional coordination

Recovery: 
Strengthening of recovery system for company-wide operations 
and production, strengthening the supply chain

*： Business Continuity Management
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■Developing Employees and Creating the Workplace

In order to create a vibrant workplace culture that supports the happiness of each 
individual employee and the development of the company, we are attempting to breed a 
sense of unity through more active communication in both formal and informal settings.

Communication Activities for “Creating a Vibrant Workplace”

We are working to expand communication that transcends 
barriers between workplaces and positions and to create a 
sense of unity through formal activities such as personal 
meetings with superiors and small-group activities, and through 
informal activities such as various events.
To foster a feeling of unity at the CV Company, Toyota Motor 
and Toyota Auto Body worked for communicat ion by 
participation in each other's events during fiscal year 2016.

Aiming for Cheerful, Fun, and High-Spirited Workplace

[Company-wide]
[All Toyota Group]

The improved Toyota Auto Body Group 
Futsal Tournament that participants can 
enjoy even if they have never played before

The All-Toyota Big Holiday featuring a wide 
range of events including sports matches 
between the companies

[Individual offices and divisions]

Yoshiwara Plant sports festival

Fujimatsu district "Happy Festa"

Big Holiday preliminary tournament to 
decide the teams which will represent 
the company

Development division 
go-cart race

[Toyota CV Company]

Participating for the first time in the 
Toyota Relay Race Competition as 
members of the CV Company

<System and Tools>

<Vibrant Workplaces>

Workplace Workplace 
energyenergy ManagementManagementTeamworkTeamworkHuman resource Human resource 

developmentdevelopment

Workplaces with a positive atmosphere

Reliable Personnel Management by Production Line

Communication to 
guarantee work results

Communication to 
improve human relationships

Formal Activities
(MBO and challenge sheets/C Meetings) Informal Activities

Creating Vibrant Workplaces via Communication Activities
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■Developing Employees and Creating the Workplace

Through support for the handball and volleyball clubs, which are members of the top 
leagues in Japan, we are working to boost employee motivation, create a feeling of 
unity, and also vitalize local sports and raise the next generation.

Creating a Feeling of Employee Unity and 
Contributing to Society Through Sports Clubs

The sports activities of the "Brave Kings" Toyota Auto Body handball club that is active in the Japan League, and the "Queenseis" volleyball 
team that competes in the V League, help to boost employee motivation, create a feeling of unity, and actively contribute to society.

Handball and volleyball clubs

Victory at the 6th Prince Takamatsu Memorial Cup all-Japan 
handball championship

5th place at the 2016/2017 V Premier League final 6

Cheering for the team by the workplace members

Topics

Visiting class by athletes in the disaster-affected Tohoku area

Handball team member 
Kadoyama

Visiting class in the "Dream Teacher: Sports Mind Project"

Topics
2017 Dakar Rally: 4th Consecutive Victory in the Production Vehicles Class

Said to be the toughest race in the world, the Dakar Rally has proven the Land Cruiser durability, off-road performance, and reliability.  In 
addition, participation by employees as team members and challenging themselves on a global stage helps to develop persons who can 
create ever-better cars.  The knowledge and experience gained from the race are utilized in making the Land Cruiser even better, and help 
us to deliver smiles and excitement to the lives of customers around the world.

Approximately 500 participants including the TLC company association, employees, 
heads of nearby districts, local junior high schools, high schools, and others

In this race, we use eco-friendly 100% biodiesel fuel that is refined 
from used cooking oil provided by people living in the areas nearby 
our company.  This year was also our 7th consecutive victory in the 
class for vehicles using environmentally-friendly alternative energy.
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